Agenda ltem #: C -7

AGENDA SUMMARY ITEM

Agenda Item: Approval and authorization for the Village Manager to execute a 5-
Year Renewal Agreement for ProjectDox hosted Electronic Plan Review & Project

Management system with Avolve Software Corporation for the amount of $564,294.60

The Village entered into a Private Cloud and Software as a Services Agreement
(“Agreement”) with Avolve Software Corporation effective January 8, 2019 with an initial

term of five (5) years and automatic twelve (12) month renewals thereafter.

Rather than continue with 1-year renewals, the Parties desire to renew the Agreement for

five (5) years with the annual fees for each renewal year set forth below:

Year 1 (January 8, 2026-January 7, 2027) - $115,198.92
Year 2 (January 8, 2027-January 7, 2028) - $112,273.92
Year 3 (January 8, 2028-January 7, 2029) - $112,273.92
Year 4 (January 8, 2029-January 7, 2030) - $112,273.92
Year 5 (January 8, 2030-January 7, 2031) - $112,273.92

.~~~ A~

The renewal makes two changes to the current Agreement:

e The following sentence from Section C.1 is deleted: “All invoices and Payments
will be done thru SHI.” and replaced with the following: “All invoices will be sent

by Avolve and payments will be made directly to Avolve.”

e Exhibit 3 of the SaaS Agreement is superseded and replaced by this Quote.

Otherwise, the scope of services to be provided by Avolve remains the same and all

other terms and conditions of the Agreement remain unchanged.

Recommended Action:
Motion to approve

Initiator Village Manager Agenda Date
Approval

Village Council
Action

Randy Brown February 19, 2026

Information Systems
Director
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Project

Royal Palm Beach, FL

ProjectDox® ePlan Proposal

Prepared by your Avolve Software Representative

Alec Johnson

21001 N Tatum Blvd, Ste 1630-503
Phoenix, AZ 85050
www.avolvesoftware.com

Telephone: 801-750-2158
Email: ajohnson@avolvesoftware.com
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Quote Delivered To:
Phong Nguyen
IS Analyst

pnguyen@royalpalmbeachfl.gov

Term: 1/8/2026 - 1/7/2031

ePlan Life Cycle Solution Pricing

SaaS

Royal Palm Beach, FL
Dated: 11/10/2025

Expiration Date: 3/5/2025

Product Name Product Code Description

QTY Unit Price Total Price

1 Incremental Best-In-

SaaS Additional BIC Class Workflow for SaaS
Workflow Tier 4 SOFT-SaaS-WF4 Tier4

12.00 $632.68 $7,592.16

For advanced organizations
ready to take full advantage
of electronic plan review
technology

Everything in Standard, plus
-Online Permit Application
-Digital Certificates
-Data warehouse
connection
-Sandbox-Dev
-Avolve Al Submit
-Al Powered submission
checks
-Avolve Mobile

ProjectDox Premium PDox-Prem

30 Licenses

30.00 $0.00 $0.00
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SaaS PDox OAS Tier 4

SOFT-SAAS4

Software as a Service
(SaaS) for ProjectDox &
OAS on Production and

Test Environments up to 30
users.

Software included for
Production & Test:
¢ ProjectDox Software
Subscription
¢ 1 BIC ProjectFlow
¢ Permit Integration
* OAS Software
Subscription
¢ 1 BIC OAS Form
e OAS DB Table for Permit
Population
e OAS BIC Payment
Processing Gateway

The Production system can
support:
e Maximum of 50
concurrent users
¢ 1 Terabyte of content

Test Environment is 50%
capacity of the Production
Environment

Avolve Hosting Security
Compliance Includes:
* SOC 2 Audited
* SSAE 18
* 100% Network Uptime
® 99.95% Hardware Uptime

Production Environment
Security Restrictions:
¢ No direct OS and
hardware configuration
¢ No direct custom SSRS
report creation
* Project Creator Service
installed on customer site
for 3rd party integration
* No VPN access

Arequired annual system
review will be conducted to
determine if any system
resource adjustments are

12.00

$8,273.48

$99,281.76
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necessary. When system
capacity for CPU and RAM
need to be increased for
performance
improvements or storage
capacity has reached 75%,
additional resources will be
recommended. To
calculate 3-5 year
projections, an estimated
annual 5% increase is
recommended.

Subtotal SaaS: $106,873.92
SaaS Services
Product Name Product Code Description QTY Unit Price Total Price
] . TES-Video License
TES-Video License TES-VLS Subscription 1.00 $5,400.00 $5,400.00
Subscription
Training Subscription
provides self-paced
fundamental role-based
training for the Plan
Foundation Training Reviewer, Process
Subscription 350 SUB.TES-FT350 Management, and 12.00 $0.00 $0.00
Administration for
ProjectDox.
12 Avolve Learning Center
Licenses.
SaaS$ Services Total: $5,400.00
Professional Services
Product Name Product Code Description QTY Unit Price Total Price
Professional Professional Services time
) PS-225 for Services and Training - 13.00 $225.00 $2,925.00
Services . .
Big4 Training and PM

Professional Services Total:

$2,925.00
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Year 1 SaaS: Year 2 SaaS: Year 3 SaaS: Year 4 SaaS: Year 5 SaaS:
100% of SaaS and $106,873.92 $106,873.92 $106,873.92 $106,873.92 $106,873.92
Subscriptions shall be
invoiced upon execution of
Agreement. Services will
Tﬁeb!fgl\rﬂn:tgtr?gggs?& Year 1 SaaS Year 2 SaaS Year 3 SaaS Year 4 SaaS Year 5 SaaS
Payment for the remaining Services: Services: Services: Services: Services:
amount is due net thirty $5,400.00 $5,400.00 $5,400.00 $5,400.00 $5,400.00
days (30) from invoice
after work has occurred.
Payment via EFT. Travel
and Expenses are not
included in this total and . .
will be invoiced as Year 1 Services:
incurred. $2,925.00
Total Year 1 Total Year 2 Total Year 3 Total Year 4 Total Year 5
1/8/2026 - 1/8/2027 - 1/8/2028 - 1/8/2029 - 1/8/2030 -
1/7/2027 1/7/2028 1/7/2029 1/7/2030 1/7/2031
Solution Cost: Solution Cost: Solution Cost: Solution Cost: | Solution Cost:
$115,198.92 $112,273.92 $112,273.92 $112,273.92 $112,273.92

Agreement Terms and Conditions: By signing below, the parties indicate their agreement to this Quote
and agree that it will be governed by the Private Cloud and Software as a Services Agreement entered into
by the parties on January 10, 2019 (the “SaaS Agreement”). The parties hereby agree to amend the SaaS
Agreement as follows:

a.

The following sentence from Section C.1 is deleted: “All invoices and Payments will be done
thru SHI.” and replaced with the following: “All invoices will be sent by Avolve and payments
will be made directly to Avolve.”
Exhibit 3 of the SaaS Agreement is superseded and replaced by this Quote.

COMPANY SIGNATURE:

DATE:

CUSTOMER SIGNATURE:

DATE:




