
Agenda Item - C - 9 

VILLAGE OF ROYAL PALM BEACH 

Agenda Item Summary 

AGENDA ITEM: 

Approval and authorization for the Village Manager to enter into a contract with Aquatic Vegetation 
Control, Inc. for Aquatic Vegetation Maintenance Services within the Village’s canal system in an 
amount not to exceed $243,300.00.   

ISSUE: 

Staff issued a Request for Proposals (RFP) from qualified companies for Aquatic Vegetation Maintenance 
Services on July 25, 2025.  Proposals were due by 3:00pm on August 27, 2025.  The Village received one 
proposal for the Selection Committee to evaluate.  The Selection Committee met on September 3, 2025 and 
the sole proposal was evaluated and scored.  The proposer that the Selection Committee ranked first was 
Aquatic Vegetation Control, Inc.  Based on the ranking, the Selection Committee is recommending Aquatic 
Vegetation Control, Inc. for Council approval.  The total amount for Aquatic Vegetation Maintenance Services 
for the Village’s canal system shall not exceed $173,100.00 and for the M-1 Canal shall not exceed $70,200.00.  
The total contract amount shall not exceed $243,300.00. 

This Agreement will commence on October 1, 2025 and end on September 30, 2026.  The Agreement includes 
the option for renewal of three (3) additional 1-year renewal terms upon the written agreement of both 
parties.  The Agreement includes a yearly price increase provided in the All Urban Consumer Price (CPU-U) for 
Miami-Ft. Lauderdale-West Palm Beach in an amount not to exceed 3% in subsequent renewal periods.  The 
following items are attached:  Fee Proposal Tabulation. 

RECOMMENDED ACTION: 

Staff recommends a motion to approve. 

______________________________________________________________________________ 

Initiator:  Approval: Agenda Village Council 
Date: Action: 

______________________________________________________________________________ 
 Public Works Director September 18, 2025 
______________________________________________________________________________ 



Village of Royal Palm Beach
Aquatic Vegetation Maintenance Services - RFP
Proposal Tabulation
Date: August 28, 2025

Item No. Treatment Month Description Unit  Quantity Unit Price Total Cost

V1.1 JANUARY Public Notifications LS 1 $400.00 $400.00
V1.2 JANUARY Canal Bank Growth LS 1 $1,000.00 $1,000.00
V1.3 JANUARY Emergent Weeds LS 1 $2,000.00 $2,000.00
V1.4 JANUARY Submerged Weeds LS 1 $10,500.00 $10,500.00
V1.5 JANUARY Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V2.1 FEBRUARY Public Notifications LS 1 $400.00 $400.00
V2.2 FEBRUARY Canal Bank Growth LS 1 $1,000.00 $1,000.00
V2.3 FEBRUARY Emergent Weeds LS 1 $2,000.00 $2,000.00
V2.4 FEBRUARY Submerged Weeds LS 1 $10,500.00 $10,500.00
V2.5 FEBRUARY Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V3.1 MARCH Public Notifications LS 1 $400.00 $400.00
V3.2 MARCH Canal Bank Growth LS 1 $1,000.00 $1,000.00
V3.3 MARCH Emergent Weeds LS 1 $2,000.00 $2,000.00
V3.4 MARCH Submerged Weeds LS 1 $10,500.00 $10,500.00
V3.5 MARCH Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V4.1 APRIL Public Notifications LS 1 $400.00 $400.00
V4.2 APRIL Canal Bank Growth LS 1 $1,000.00 $1,000.00
V4.3 APRIL Emergent Weeds LS 1 $2,000.00 $2,000.00
V4.4 APRIL Submerged Weeds LS 1 $10,500.00 $10,500.00
V4.5 APRIL Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V5.1 MAY Public Notifications LS 1 $400.00 $400.00
V5.2 MAY Canal Bank Growth LS 1 $1,000.00 $1,000.00
V5.3 MAY Emergent Weeds LS 1 $2,000.00 $2,000.00
V5.4 MAY Submerged Weeds LS 1 $10,500.00 $10,500.00
V5.5 MAY Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V6.1 JUNE Public Notifications LS 1 $400.00 $400.00
V6.2 JUNE Canal Bank Growth LS 1 $1,000.00 $1,000.00
V6.3 JUNE Emergent Weeds LS 1 $2,000.00 $2,000.00
V6.4 JUNE Submerged Weeds LS 1 $10,500.00 $10,500.00
V6.5 JUNE Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V7.1 JULY Public Notifications LS 1 $400.00 $400.00
V7.2 JULY Canal Bank Growth LS 1 $1,000.00 $1,000.00
V7.3 JULY Emergent Weeds LS 1 $2,000.00 $2,000.00
V7.4 JULY Submerged Weeds LS 1 $10,500.00 $10,500.00
V7.5 JULY Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V8.1 AUGUST Public Notifications LS 1 $400.00 $400.00
V8.2 AUGUST Canal Bank Growth LS 1 $1,000.00 $1,000.00
V8.3 AUGUST Emergent Weeds LS 1 $2,000.00 $2,000.00
V8.4 AUGUST Submerged Weeds LS 1 $10,500.00 $10,500.00
V8.5 AUGUST Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V9.1 SEPTEMBER Public Notifications LS 1 $400.00 $400.00
V9.2 SEPTEMBER Canal Bank Growth LS 1 $1,000.00 $1,000.00
V9.3 SEPTEMBER Emergent Weeds LS 1 $2,000.00 $2,000.00
V9.4 SEPTEMBER Submerged Weeds LS 1 $10,500.00 $10,500.00
V9.5 SEPTEMBER Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V10.1 OCTOBER Public Notifications LS 1 $400.00 $400.00
V10.2 OCTOBER Canal Bank Growth LS 1 $1,000.00 $1,000.00
V10.3 OCTOBER Emergent Weeds LS 1 $2,000.00 $2,000.00
V10.4 OCTOBER Submerged Weeds LS 1 $10,500.00 $10,500.00
V10.5 OCTOBER Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V11.1 NOVEMBER Public Notifications LS 1 $400.00 $400.00
V11.2 NOVEMBER Canal Bank Growth LS 1 $1,000.00 $1,000.00
V11.3 NOVEMBER Emergent Weeds LS 1 $2,000.00 $2,000.00
V11.4 NOVEMBER Submerged Weeds LS 1 $10,500.00 $10,500.00
V11.5 NOVEMBER Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00
V12.1 DECEMBER Public Notifications LS 1 $400.00 $400.00
V12.2 DECEMBER Canal Bank Growth LS 1 $1,000.00 $1,000.00
V12.3 DECEMBER Emergent Weeds LS 1 $2,000.00 $2,000.00
V12.4 DECEMBER Submerged Weeds LS 1 $10,500.00 $10,500.00
V12.5 DECEMBER Littoral Zone Maintenance - RPB Commons LS 1 $525.00 $525.00

Total Village (Items V1.1 - V12.7) $173,100.00

All Sections Except 03-08, 03-09, 01-13, 01-14, & 01-15 (M-1)
Aquatic Weed Proposal Items:

Aquatic Vegetation Control, Inc.



Village of Royal Palm Beach
Aquatic Vegetation Maintenance Services - RFP
Proposal Tabulation
Date: August 28, 2025

Item No. Treatment Month Description Unit  Quantity Unit Price Total Cost

M1.1 JANUARY Public Notifications LS 1 $200.00 $200.00
M1.2 JANUARY Canal Bank Growth LS 1 $450.00 $450.00
M1.3 JANUARY Emergent Weeds LS 1 $200.00 $200.00
M1.4 JANUARY Submerged Weeds LS 1 $5,000.00 $5,000.00
M2.1 FEBRUARY Public Notifications LS 1 $200.00 $200.00
M2.2 FEBRUARY Canal Bank Growth LS 1 $450.00 $450.00
M2.3 FEBRUARY Emergent Weeds LS 1 $200.00 $200.00
M2.4 FEBRUARY Submerged Weeds LS 1 $5,000.00 $5,000.00
M3.1 MARCH Public Notifications LS 1 $200.00 $200.00
M3.2 MARCH Canal Bank Growth LS 1 $450.00 $450.00
M3.3 MARCH Emergent Weeds LS 1 $200.00 $200.00
M3.4 MARCH Submerged Weeds LS 1 $5,000.00 $5,000.00
M4.1 APRIL Public Notifications LS 1 $200.00 $200.00
M4.2 APRIL Canal Bank Growth LS 1 $450.00 $450.00
M4.3 APRIL Emergent Weeds LS 1 $200.00 $200.00
M4.4 APRIL Submerged Weeds LS 1 $5,000.00 $5,000.00
M5.1 MAY Public Notifications LS 1 $200.00 $200.00
M5.2 MAY Canal Bank Growth LS 1 $450.00 $450.00
M5.3 MAY Emergent Weeds LS 1 $200.00 $200.00
M5.4 MAY Submerged Weeds LS 1 $5,000.00 $5,000.00
M6.1 JUNE Public Notifications LS 1 $200.00 $200.00
M6.2 JUNE Canal Bank Growth LS 1 $450.00 $450.00
M6.3 JUNE Emergent Weeds LS 1 $200.00 $200.00
M6.4 JUNE Submerged Weeds LS 1 $5,000.00 $5,000.00
M7.1 JULY Public Notifications LS 1 $200.00 $200.00
M7.2 JULY Canal Bank Growth LS 1 $450.00 $450.00
M7.3 JULY Emergent Weeds LS 1 $200.00 $200.00
M7.4 JULY Submerged Weeds LS 1 $5,000.00 $5,000.00
M8.1 AUGUST Public Notifications LS 1 $200.00 $200.00
M8.2 AUGUST Canal Bank Growth LS 1 $450.00 $450.00
M8.3 AUGUST Emergent Weeds LS 1 $200.00 $200.00
M8.4 AUGUST Submerged Weeds LS 1 $5,000.00 $5,000.00
M9.1 SEPTEMBER Public Notifications LS 1 $200.00 $200.00
M9.2 SEPTEMBER Canal Bank Growth LS 1 $450.00 $450.00
M9.3 SEPTEMBER Emergent Weeds LS 1 $200.00 $200.00
M9.4 SEPTEMBER Submerged Weeds LS 1 $5,000.00 $5,000.00
M10.1 OCTOBER Public Notifications LS 1 $200.00 $200.00
M10.2 OCTOBER Canal Bank Growth LS 1 $450.00 $450.00
M10.3 OCTOBER Emergent Weeds LS 1 $200.00 $200.00
M10.4 OCTOBER Submerged Weeds LS 1 $5,000.00 $5,000.00
M11.1 NOVEMBER Public Notifications LS 1 $200.00 $200.00
M11.2 NOVEMBER Canal Bank Growth LS 1 $450.00 $450.00
M11.3 NOVEMBER Emergent Weeds LS 1 $200.00 $200.00
M11.4 NOVEMBER Submerged Weeds LS 1 $5,000.00 $5,000.00
M12.1 DECEMBER Public Notifications LS 1 $200.00 $200.00
M12.2 DECEMBER Canal Bank Growth LS 1 $450.00 $450.00
M12.3 DECEMBER Emergent Weeds LS 1 $200.00 $200.00
M12.4 DECEMBER Submerged Weeds LS 1 $5,000.00 $5,000.00

Total M-1 (Items M1.1 - M12.6) $70,200.00

Total Annual Aquatic Vegetation Maintenance (Items V1.1 - M12.6) $243,300.00

Aquatic Vegetation Control, Inc.

M-1 Canal Sections: 03-08, 03-09, 01-13, 01-14, & 01-15
Aquatic Weed Proposal Items:
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