Community Summit 2024

Village of Royal Palm Beach
May 20, 2024

PURPOSES

The Mayor and Village Council are seeking input from the community on your ideas for Royal Palm
Beach's future as they update the Village’s Strategic Plan — a 15 year Vision — the preferred future; a
5 year Plan with outcome-based goals — map to the future; and a 1 year Action Plan — a "'to do list"
with deliverable products and results.

FIVE BASIC RULES

(1) Everyone's ideas and comments are important.

(2) Treat everyone with respect even if you disagree with their comment.

(3) Record everyone's ideas on the large sheets of paper.

(4) Star (*) the "most important" for your table as determined by a majority vote.
(5) Relax, enjoy yourself and make new friends.

(6) Mayor and Council are here to LISTEN — avoid commenting or sharing ideas

(7) City staff will serve as recorders — recording all ideas mentioned during discussion

AGENDA

1. WELCOME/OPENING REMARKS
Mayor and Village Council
Village Manager

2. STRATEGIC PLANNING FOR ROYAL PALM BEACH: OVERVIEW

Purposes
Elements: Vision 2039-Goals 2029-Plan 2024-2029-Agenda 2024-2025
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3. ROUND I: ROYAL PALM BEACH TODAY

Question 1: Please rate your satisfaction with the Village Government’s service and
programs for the past two years [1= poor years to 10= great year and give
your reasons behind the rating

Question 2: What actions could the Village take to enhance your quality of life in Royal
Palm Beach?

4. ROUND 2: ROYAL PALM BEACH THE ENHANCED RECREATION CENTER

Question 3: What are your expectations for the Recreation Center?
Question 4: What programs or activities would you like to see at the Recreation Center?

5. PUBLIC TRANSPORTATION PROGRAM — VOUCHERS PROGRAM

Presentation
Questions/Answers

6. ROUND 3: LOOKING TO ROYAL PALM BEACH’S FUTURE

Question 5: Do you have any comments/feedback about RBP’s festival at Royal Palm
Beach Commons Park and do you have any suggestions for the future?

Question 6: Do you have any comments/feedback on bike and pedestrian safety in our
Royal Palm Beach community?

Question 7: What is the best method for the Royal Palm Beach Village government to
communicate information about the Village government to you?

Question 8: For you, what is word or phrase that best describes our “Royal Palm Beach
community?

7. MESSAGE TO THE MAYOR AND VILLAGE COUNCIL
On the 3x5 card on your table, write an open message to the Mayor and Village Council.
“To the Mayor and Village Council: ...”

8. FINAL COMMENT

Mayor and Council Members
Village Manager

and THANK YOU VERY MUCH FOR YOUR CONTRIBUTION TO THE
STRATEGIC PLAN AND THE FUTURE OF ROYAL PALM BEACH!
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