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LONG TERM OVERALL MUNICIPAL GOALS 
 
 
As outlined in the budget message our budget, strategic plan and its five-year capital plan 
reflect the continued desire for services and programs to meet the needs of our existing 
population while recognizing that we are very near build out, resulting in our focus to slowly 
change from new construction to maintenance and replacement. 
 
In 2013 the Village embarked on drafting a Strategic Plan, a Plan with a Vision, Mission and 
Goals, that future decisions no matter what kind or how small can be linked.  Is the decision 
in the best interest of where we want to go?  Is the decision connected to the vision of our 
strategic plan?   
 
Royal Palm Beach 2031 Vision is to be a beautiful, safe, convenient, enjoyable premier 
residential community with a hometown feeling and the choice for all generations. 
 
The mission of the Village of Royal Palm Beach is to provide caring, municipal services in the 
most cost effective manner that is responsive to our community. 
 
The Goals to achieve the Vision are: 
 

 To Be a Financially Sound Village. 

 Create a Livable Community from Curb Appeal to Convenience. 

 Provide an Abundance of Leisure Choices/Options.  

 And Have Responsive, Community Based Village Services and Facilities. 

 
Staff has developed the FY 2017-2018 Budget with these goals in mind.  The budget goals 
provide the overall framework for the budget process. 
 
The annual budget document includes two major components.  The first are the operating 
budgets and the second is the capital improvement program.  Village departments have 
reviewed their department goals for the upcoming year to assure that the overall long term 
Village goals were addressed in their priorities for program, service and facility requests. 
 
Each department will prepare annual objectives and performance indicators, which are 
reviewed along with the annual expense requests to assure that they are in concert with the 
Village’s long-term goals. 
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FY 2017-2018 BUDGET GUIDELINES AND GOALS 
 
 
PROPERTY TAX POLICY 
 
The Village will set property tax rates in such a manner as to capture increases in taxable 
value (which would include sales, reappraisals of existing property and new construction). 
 
 
INFLATION 
 
The inflation rate used to project certain expenditure increases contained in the operating 
budget is 1.63% for the 2017-2018 fiscal year.  The inflation rate is based on the Bureau of 
Labor Statistics, Consumer Price Index for the twelve month average ending March 2016; All 
urban consumers: U.S. All items 1982-84=100. 
 
 
STAFFING LEVELS 
 
Requests for new positions will be reviewed carefully and authorized where the needs exist.  
Changes are included to accommodate adding Royal Palm Beach Commons Park to the 
Village’s Park inventory. 
 
 
PERSONNEL SERVICES 
 
This category includes costs associated with salaries, wages and fringe benefits.  Proposed 
personnel costs are based on the following assumptions: 
 

Merit increases are budgeted at an average increase of 3.5%.  Merit increases can range 
from 0% to 5%. 

 
 The Village share of health insurance costs will increase in accordance with any 

approved rate changes accepted by the administration.  The total cost of insurance is 
anticipated to rise in excess of 6% and may require the Village to prepare a new 
request for proposal. 

 
 As of October 1, 2008 the Village joined the Florida Retirement System (FRS).  Hence, 

all employee’s hired after that date must belong to FRS.  Employee’s on board prior to 
that date had a one-time irrevocable option to stay in the current defined contribution 
plan or join the Florida Retirement System.  For those employees who chose not to 
transfer to FRS, the Village still provides a defined contribution retirement plan.  The 
Village provides a base contribution of 5% of gross salaries/wages for each employee 
in the plan.  The Village will match up to an additional 5% employee contribution into 
the plan.   

 
 
USER CHARGES 
 
Service fees will be set with the goal of recovering 100% of costs incurred, except in specific 
instances where the Village Council determines that it is in the public interest to offset some 
of the costs through other revenue sources, such as general tax support.  Departments will 
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be encouraged to update their fee schedules on an annual basis, preferably during the 
budget process. 
 
 
CAPITAL ITEMS 
 
Capital outlay consists of two categories.  The first represents items costing (individually) 
between $5,000 and $10,000 with a life expectancy of more than two years.  These items are 
budgeted within the various department budgets.  Unexpended balances at year-end will 
lapse and are closed to fund balance. 
 
The second category represents items/projects costing more than $10,000.  These costs are 
included in the Village’s Capital Improvement Program.  Projects not completed at year-end 
are carried forward to the next fiscal year.  Unexpended balances of closed projects at year-
end lapse and are closed to fund balance. 
 
 

FY 2017-2018 BUDGET GOALS 
 
In addition to the goals established within each department budget, the Village as a whole has 
established the following for the 2017-2018 fiscal year: 
 
Maintain the ad valorem millage rate and the level of service that all of the Village residents 
have come to enjoy. 
 
Create a balanced General Fund Budget utilizing revenues and funds from local taxes, 
licenses and permits, Intergovernmental Revenues, charges for service, fines and forfeitures, 
miscellaneous revenues and reserves. 
 
Create a capital budget utilizing revenues from Recreation Facilities Fund, Community 
Beautification Fund, Impact Fees Fund,  Local Discretionary Sales Surtax Fund and Grants 
and Reserves. 
 
Update all development fees. 
 
Update communication and citizen engagement strategies. 
 
Expand and update Cultural Center. 
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FY 2017 GFOA Budget Award 
 

The Government Finance Officers Association of the United States and Canada (GFOA) presented a 
Distinguished Budget Presentation Award to the Village of Royal Palm Beach, Florida for its annual 
budget for the fiscal year beginning October 1, 2016.  In order to receive this award, a governmental 
unit must publish a budget document that meets program criteria as a policy document, as an 
operations guide, as a financial plan, and as a communications device. 
 
This award is valid for a period of one year only.  We believe our current budget continues to 
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for 
another award. 
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